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By Bishop James Edward Swanson Sr.wings

Leadership is

relational
I n our church today we argue over issues that divide us in conflict. Some 

blame these conflicts for our membership decline and loss of enthusiasm. 
But for many of us, it s̓ clear that a crisis in leadership is causing our 
decline.

Specifically, our crisis stems from a misunderstanding of leadership. In the 
book, �Practicing Right Relationship,� authors Mary Sellon and Dan Smith write: 
We mistakenly assume that leadership is based in the skills and activities of the 
individual person, so we try to build leaders rather than the right relationships 
through which leadership can be offered. Leadership resides not in the leader but 
in the “space between” the leader and the led. Leadership is relational.

During this time of appointment-making, I pray that both clergy and congre-
gation will work on building relationships rather than blaming each other for 
their problems. Blame leads to frustration, division, and unhealthy behavior. 
Sellon and Smith observe that �pastors who possessed strong relational skills 
and worked at establishing healthy relationships thrived almost anywhere they 
went.� As author of the book s̓ forward, Gil Rendle noted that he �strongly 
agrees� with Sellon and Smith. �My experience, however, is that most of the 
excellent leaders I observe practice their art intuitively.�

Given our need for leadership, how do we as United Methodists help our pas-
tors do what others do intuitively? This is a matter of choice on the part of our 
pastors. Are we willing to change in order to be more effective? Rendle also 
made this statement in his forward: Healthy, faithful leaders not only need to 
practice right relationships as a way of leading but must serve as models and 
mentors for others as they build relationships in their own faith practice. Build-
ing right relationships goes even deeper than the questions of how to lead and 
addresses the issue of how to live. 

Our system seems to make some pastors dependent upon the structure for 
their own development and improvement. Even in the wider society, there was a 
time when we could depend on the system to care for us throughout our careers. 
Those days are fading fast. 

Sellon and Smith address self-awareness issues and offer skills for developing 
awareness of where we are, what we feel, what we value, and what we dream. I 
highly recommend this book, published by the Alban Institute. 

One of my favorite songs is �I Can Only Imagine� � because it pushes us to 
look forward to a time of ultimate redemption. I can only imagine the face of 
pastoral leadership in the United Methodist Church if we could begin now to 
build healthy, positive relationships and allow our love for Christ and each other 
to move us forward. 

Two weeks ago, the Appointment Cabinet and I experienced healthy, posi-
tive relationships as we gathered to make appointments. It was evident to us that 
many of our pastors and congregations also saw themselves in relationship to 
us, because we experienced the results of their prayers as we sought God s̓ heart 
desire for the placement of pastoral leaders. 

I thank you for your prayers, but please do not stop now. Continue to pray that 
the projected appointments will begin great relationships between clergy and 
congregations. ■

exchange:
older adults:
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� she turned around and saw Jesus standing there, but she did not know that it was Jesus � Jesus said to her, �Do not hold on to me, because I have not yet ascended to the Father. 

BRISTOL, Tenn. – Anderson Street UMC 
seeks a part-time youth director, effective 
July 1. Applicants should send resumes 
to: Keith Thompson, Staff-Parish Relations 
Chairperson, c/o Anderson Street UMC, 954 
Anderson Street, Bristol, TN 37620. 

MARYVILLE, Tenn. – Fairview UMC seeks 
a full-time children�s director. Candidates 
must have a bachelor�s degree in elemen-
tary or Christian education or comparable 
training as well as a minimum of three 
years working in a church with at least 400 
members. Send resumes to Gary Fowler at 
gsfowler@chartertn.net

KNOXVILLE, Tenn. � Bearden UMC seeks 
part-time music director. Salary is nego-
tiable. Send resume to or contact: Rev. Tom 
Seay, P.O. Box 11065, Knoxville, TN 37939, 
or call (865) 588-6562.

KNOXVILLE, Tenn. � Bearden UMC seeks 
part-time organist/accompanist. Salary is 
negotiable. Send resume to or contact: Rev. 
Tom Seay, P.O. Box 11065, Knoxville, TN 
37939, or call (865) 588-6562.

KNOXVILLE, Tenn. – Church Street 
UMC seeks part-time college coordinator. 
Applicant must be member of the United 
Methodist Church. Leadership and partici-
pation in youth or college program or similar 
spiritual outreach program is a plus. Position 
includes 20 hours/week from mid-August 
2007 to mid-May 2008.  Send letters of 
interest along with resume to: Rick Isbell, 
Minister of Program, Church Street UMC, 
P.O. Box 1303, Knoxville, TN 37901, or to 
risbell@churchstreetumc.org.

KNOXVILLE, Tenn. – Fountain City UMC 
seeks a female summer intern. The position 
will focus on building meaningful, authentic 
relationships with all students with emphasis 
on females. This is an 11-week program 
beginning May 27, 2007, and ending Aug. 
12, 2007. More information and applications 
are available at www.fountaincityumc.org. 
Application deadline is April 13.

LENOIR CITY, Tenn. – Trinity UMC seeks 
part-time music director for traditional wor-
ship service. Send resume to: Trinity UMC, 
P.O. Box 606, Lenoir City, TN  37771-0606, 
or e-mail trinityumclc@bellsouth.net

ALCOA, Tenn. – First Alcoa UMC is 
accepting applications for a church secre-
tary. Send resume by fax to (865) 982-5558, 
or mail to: AFUMC SPR Committee, 617 
Gilbert Street, Alcoa, TN 37701. 

�Exchange� is continued on page 11.

bishop’s
speaking 
schedule
Apr. 15:  Main Street UMC at 
11 a.m.; Mt. Olivet UMC/East Tazewell 
Circuit at 3 p.m.; Belfast UMC at 6 p.m. 
(all Tazewell District)

Apr. 17:  �Clergy Day with the 
Bishop,� State Street UMC (Abingdon 
District) at 10 a.m.; �Bishop�s Dinner 
for Scouting,� Central-Radford UMC 
(Wytheville District) at 6:30 p.m. ■

By John Tate
Conference treasurer

O
n March 13, the Board of Pensions voted 
unanimously for a new health insurance 
program that will utilize and leverage fed-
eral tax dollars to provide a more efficient 

program for Holston s̓ 559 retirees. The recom-
mended changes will be implemented Jan. 1, 2008. 

The Board recommended to convert retirees to a 
Medicare Supplement program, BlueCross65, for 
health insurance and to allow retirees to enroll in 
Medicare Part D prescription drug programs which 
best suit individual needs and which should provide 
net savings for current and future retirees. 

Current retirees should see little or no change in 
their medical and dental coverage, but must enroll 
in a Medicare-provided prescription program before 
Jan. 1, 2008. Open enrollment for a Medicare Part 
D prescription plan begins Nov. 15 and ends Dec. 
31. Retirees who do not select a program during this 
period may have higher premium costs.  

The Board of Pensions  ̓recommendation for a 
new health insurance program follows a long pro-
cess of careful analysis. In 2005, a Retiree Health 
Insurance Task Force was established to research 
various products and available options. The Task 
Force s̓ recommendations were presented to the 
Board of Pensions in February 2007 before final 
approval on March 13.  

The Retiree Health Insurance Task Force was 
comprised of Board of Pensions members with 
experience in the provision of health-care services. 
Based upon long-term cost projections and assess-
ment of our current insured population, the Board 
established that the current health insurance pro-
gram could not be sustained. 

�I believe that the Board of Pensions was very 
proactive in recognizing that there was a problem and 
researching all of the available options before recom-
mending this change,� stated Charlie Harr, Board 
of Pensions chair and member of Middlebrook Pike 
UMC, Knoxville District. �It is nearly impossible 
to account for each individual circumstance. The 
Task Force has gone to great lengths to discuss this 
issue with many retirees and ultimately approve this 
change. Most retirees will see a significant cost sav-
ings in their overall cost of health services when they 
receive lower monthly premiums, even after adding 
the cost of their Medicare Part D Supplement.�

Harr continued, �With the existing program, we 
are currently missing an opportunity to leverage our 
prescription drug program to take advantage of tax 

monies that are available to those over the age of 
65 through Medicare Part D. It is the belief of our 
Board that these savings can be leveraged to assist 
in improving our overall program.�  

Three of the 10 Task Force members have direct 
experience in providing and administering programs 
similar to the recommended products. The Task 
Force compiled data from other United Methodist 
conferences and found success stories associated 
with the proposed products. 

�Although some other conferences provide no 
program for retirees, we believe that it is our obli-
gation to assist them in recognition of their many 
years of service to the United Methodist Church 
within the Holston Conference,� Harr stated.  

�The proposed program allows individuals to 
utilize existing programs for assisting with the 
payment of the prescription services,� Harr added. 
�Currently, several other conferences within the 
United Methodist Church utilize a similar pro-
gram. We believe that this program will meet the 
satisfaction of most of our current participants but 
recognize that some individuals will be impacted 
tremendously. We are currently discussing a process 
to address these radical situations to anticipate any 
dramatic problems that might occur. Understanding 
that there will be several cases in which an individ-
ual s̓ costs may increase, we felt it was important 
to protect the overall health insurance program to 
insure that it is available to all 1,240 participating 
enrollees at a competitive price,� Harr said.

Three of the Task Force members are retired 
clergy. They were a vital part of understanding 
the current health insurance program, stating their 
concerns that any changes should provide equal or 
better benefits. 

�I was skeptical of any changes to the health 
insurance program,� stated the Rev. Clarence Dish-
man, a retired pastor in Abingdon District. �After 
discussing my current medications with Blue Cross 
Blue Shield of Virginia, it appears that I will see 
significant savings in my monthly costs. I asked a 
retired pastor and wife who live in my area to com-
pare their current prescription cost with the cost of 
securing prescriptions through Medicare D. They 

were surprised to see the savings that they would 
see as a result of the proposed changes.�

Dishman continued, �I also asked another retired 
pastor and wife who live in Tennessee to make the 
same comparison. They will see a modest increase to 
their monthly cost based upon their current medications 
and pharmacy. In order to reduce their costs, they may 
need to consider alternative medications such as gener-
ics or participate in mail-order programs.�

�This program appears to be advantageous to 
all parties involved,� stated the Rev. Charles Lock-
erby, a Task Force member and retired pastor in 
Wytheville District. �It is important to note that the 
current program has holes and situations that appear 
to be unfair to those negatively affected, and the 
new program will undoubtedly face the same issue. 
I would encourage everyone to attend one of the 
sessions scheduled within his or her area or plan 
to attend the special sessions that will be held at 
Annual Conference in June.�      

In implementing this decision, the Board of Pen-
sions has tried to address concerns expressed by 
Holston retirees as well as experts: coverage and cost.  

�As far as coverage goes, the retirees should be 
able to continue to see their current doctor,� said 
Patty Muse, Task Force chair and a member at 
Munsey Memorial UMC in Johnson City District. 
�The program will be accepted by any doctor that 
files Medicare reimbursements.�

Retirees will be required to obtain their own 
Medicare prescription plans. The plan costs will be 
determined by coverage selected for the amount and 
types of required prescriptions. Retirees can learn 
more by visiting the Medicare.gov website, discuss-
ing options with their pharmacies, contacting a local 
insurance agent, or calling a Medicare Part D pro-
vider. The responsibility is placed on the participant, 
but the new plan also allows individuals to make 
money-saving decisions which include selecting the 
right plan, selecting generic drugs, or using mail-
order prescriptions. 

As in the previous program, the cost of Holston 
Conference health-care coverage is based on years of 
service. Please see the chart on this page for projected 
2008 costs for those retiring after 2004. For those with 
limited income and assets who qualify, financial assis-
tance is available through Social Security. 

Please also see the schedule for upcoming meet-
ings that will help explain the new program. Blue 
Cross Blue Shield experts will be available to dis-
cuss individual situations and answer questions. A 
�chat room� will be provided at Annual Conference 
in Lake Junaluska this June, and additional informa-
tional meetings will be scheduled in fall. ■

Board of Pensions adopts new health

insurance program for retirees
Projected 2008 Health-Care Costs*
Years of service Retiree’s share Surviving spouse

0-9 $200 $100
10-24 $100 $50
25+ $25 $13 

*For those retiring after 12/31/04

Info meetings
April 12:  Cokesbury Center, Knoxville District, 10 a.m.
April 16:  St. Paul UMC, Wytheville District, 2 p.m.
April 17:   Munsey Memorial UMC, Johnson City District, 10 a.m.
April 20:   Holston Conference Center, Maryville District, 2 p.m.
May 7:       Pleasant View UMC, Abingdon District, 10 a.m.
May 20:     Ooltewah UMC, Cleveland District, 3 p.m.


